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Company needs a bigger office to enable
growth. Corporate management issues a
Project Mandate and asks the appointed
Executive to run the project with
PRINCE? within set Project Tolerances
(time and money). The Executive and a
chosen PM set up a PMT, prepare a
Project Brief, a Project Approach and an
Initiation Stage Plan.

The BC is viable, risks look acceptable, the ISP well
prepared. The PM gets authorisation to proceed
with the project initiation. The project will have 3
stages. A PP is prepared indicating timelines,
budget and main deliverables per stage. Project
Controls and Project Files are set up. BC and RL
are updated. A PQP is prepared to assure delivery
of the project in line with CQEs and AC. Relevant
documents are submitted to the PB with a request
for authorisation to proceed.

PRINCE2'™ PROJECT SCHEDULE

The BC and risks are still acceptable. The NSP is
well prepared. The PM gets authorisation to
proceed and issues WPs. In response TMs prepare
TPs that are approved by the PM. TMs produce
specialist products and manage quality control. The
PM updates the SP (CS), keeps eye on tolerances,
prepares HLRs. Project Issues are captured and
examined for impact. New WPs are issued. The
ESR and NSP are prepared. The PP and BC are
updated. Documentation is submitted to the PB with
a request for authorisation to proceed.
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The BC and risks are still acceptable. The NSP is
well prepared. The PM gets authorisation to
proceed and issues WPs. In response TMs prepare
TPs that are approved by the PM. TMs produce
specialist products and manage quality control. The
PM updates the SP, keeps eye on tolerances,
prepares HLRs. Project Issues are captured and
examined for impact. New WPs are issued. At the
end of the last stage Customer Acceptance is
obtained with Operational and Maintanece
Acceptance. And the PP and BC are updated. With
the latest actuals. The EPR, LLR, PPRP, FOARs
are prepared and submitted with PCR.

prepared by the PM.
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